
Key Priority 1
 

Quality First Teaching
 

All staff have the
highest expectation

for all pupils ensuring
all children receive

the highest quality of
teaching

Key Priority 2
 

Curriculum
 

The curriculum and ‘catch-
up’ curriculum is

effectively planned to
ensure it is broad and

balanced. 
 

For Leaders and Subject
Leaders to know their

subject areas and can talk
knowledgeably about the

subject progression

Key Priority 3
 

Development of
Vocabulary & Writing

 
To develop the use of
Vocabulary across the
curriculum in all areas

of writing.
 

Key Priority 5
 

To develop Maths
Teaching

 
To train teachers in
Mastery Readiness

techniques and ensure
children are making the

expected rate of
progress and diving

deeper with a
challenging curriculum

Key Priority 6
 

Early Years
 

To develop the Early
Years area to ensure

the needs of the
children are being

met and the
curriculum has

coverage

Key Priority 4
 

IT
 

To develop the use of
IT in school to support

learning across the
Curriculum

 
Integrate new devices

into the learning
environment to

support learning.
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